
 SOLUTIONS OVERVIEW



HumanConcepts end-to-end solutions for managing organizational 
change allow you to visualize your current organization, plan and model 
options and transition to your future plan.

E�ective management of organizational change begins with understanding. 

Our visualization and analytics solutions allow you to access and share up-to-

date org charts to increase organizational understanding, communicate 

structure and provide a basis for decision making.

Our planning and modeling solutions give you the tools to create and evaluate 

scenarios for optimizing your organizational structure for ongoing workforce planning, reorganizations and 

major events such as mergers and acquisitions.

Our transition solutions allow you to increase agility by reducing the time, cost and risk of ongoing or 

event-based employee separations using best-practice process management and automation. These 

solutions foster an agile, optimized organization, better able to manage costs, remain in compliance and meet 

business objectives.

SOLUTIONS

HumanConcepts enables enterprises to better manage organizational change of all types, including 
growth, rightsizing and reorganization.

Using solutions from HumanConcepts, customers can achieve organizational agility, more easily understand 

how they are organized, plan for the future and transition the workforce to its optimal state. Used by many of 

the world’s largest organizations, HumanConcepts solutions provide immediate return on investment by 

enabling companies to reorganize faster, manage �nancial targets, stay in compliance, and reduce both cost 

and risk. The company’s products are certi�ed by leading ERP and talent vendors such as Oracle, SAP, 

PeopleSoft and Lawson.

HumanConcepts is a Saba Company based in Sausalito, California, with o�ces in the United Kingdom 

and Germany.
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                   Access and share up-to-date org charts
                 to increase organizational understanding, 
communicate structure and provide a basis for decision making.
 VISUALIZE:  View complex workforce data in information-rich, comprehensive 

org charts.

 UNDERSTAND:  Gain insight by easily navigating the org chart.

 COMMUNICATE:  Print, publish and give managers secure access.

 METRICS:  View metrics and key performance indicators for sta� and teams.

VISUALIZE

           Increase agility by reducing time,
          cost  and risk of ongoing or event-
based employee separations. Use best-practice process 
management, automation and reporting to align the organization 
with business objectives.
 DEFINE: Outline separation events along with populations for consideration.

 EVALUATE:  Evaluate candidates for separation based on agreed criteria.

 DECIDE:  Collaborate with relevant stakeholders to make separation and 
retention decisions.

 REPORT:  Produce compliance, event and �nancial reports for full transparency
into the impact of proposed actions.

TRANSITION
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     Identify organizational risks and 
     opportunities using an intuitive 
analytics dashboard. Access tools to analyze data, determine root 
causes, generate reports and plan for action.
 ASSESS:  Gauge the health of your organization in a matter of minutes.

 ANALYZE:  Access accurate, multi-dimensional workforce analytics.

 EXTRACT:  Explore your data to �nd the root causes of issues.

 NOTIFY:  Know when your KPIs or metrics are “out of bounds.”

ANALYTICS

                 Maintain data accuracy and exponentially  
                  increase its value. Improve overall quality 
of employee and hierarchy data for better decision making.
 VALIDATE:  Utilize error highlights to eliminate common issues such as orphans,

islands and more.

 MIGRATE:  Fix data problems while migrating to new systems.

 MAINTAIN:  Create data-review requests and perform automatic
    data-integrity checks.

 DELEGATE:  Save time for HR managers by letting department heads update and
review their employees’ data in a secure environment.

MAINTAIN
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             Reduce risk with a practical solution 
             for creating succession plans. 
Identify key positions and future leaders, eliminate leadership 
gaps, avoid costly disruptions and communicate plans in an 
understandable, visual format.
 EVALUATE:  Identify potential candidates and compare quali�cations using a 
    nine-box matrix that highlights key indicators.

 SELECT:  Assign candidates as successors to key positions, highlighting their
    skills, performance, location and other criteria.

 COLLABORATE:  Tap the expertise of HR and department heads, select candidates,
plan career development and assess successor readiness.

 COMMUNICATE:  Take advantage of Succession’s easy-to-understand, graphical
format to communicate with stakeholders around candidates’ skills and 
competencies, timelines and �nished succession plans.

SUCCESSION

      Create or modify organizational
      charts to meet any need or 
request. Explore future scenarios, ful�ll custom chart requests and 
modify charts before printing or publishing.
 PLAN AND MODEL:  Explore workforce scenarios to meet changing business
    or organizational needs.

 CORRECT:  Modify inaccuracies in HCM source data or update changes resulting
from workforce events.

 PREPARE:  Create ad hoc and emergency teams to handle last-minute requests or
respond to one-o� crises.

 COMMUNICATE:  Share visual, at-a-glance org charts, teams and plans with 
    colleagues via PPT, PDF or print formats.

HumanConcepts also o�ers Plan & Model Advanced, which enables you to implement a 
streamlined, collaborative process for ongoing workforce planning, reorganizations and 
major events such as mergers and acquisitions.
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                Provide secure, company-wide access to  
               corporate directories and org charts through 
seamless portal integration and mobile apps. Increase employee 
productivity and managerial insight with access anytime, anywhere.
 PRODUCTIVITY:  Provide secure, quick access to organizational information.

 UNDERSTANDING:  Deliver visual org charts that communicate corporate roles
and responsibilities within the context of the corporate hierarchy.

 MOBILITY:  Grant on-the-go access to corporate org charts and contact 
information via smart phones.

 INTEGRATION:  Easily deploy to existing corporate intranets or portals.

CONNECT

            Gain easy access to point-in-time org
            charts that allow you to mitigate legal and 
regulatory risks and conduct workforce trend analysis.
 POINT-IN-TIME CHARTS:  Regularly save org charts over time to support
    business planning and to meet executive reporting requests.

 AUDIT TRAIL: Easily maintain and retrieve audit trail data to comply with Sarbanes
Oxley and other industry and government regulations.

 COMPLIANCE:  Keep ongoing records of your company’s organizational data to
meet SOX regulations or internal company policies.

 TRENDING & ANALYSIS:  Perform analysis to gain insight on how changes in your
workforce a�ect your company’s performance.
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             Scalable. Safe. Secure.
 

             Over the past �ve years, HumanConcepts has built a scalable,  secure

      infrastructure for our solutions. Our SAS 70 Type II  certi�ed data

      centers are monitored 24/7 to ensure performance and reliability. Our 

proven SaaS solutions are used by Fortune 500 companies as well as large government organizations. We have 

passed many rigorous onsite audits. Millions of employee records are being loaded and processed in our 

systems every day.

With HumanConcepts’ SaaS solutions you can be up and running in days not months. No hardware or software 

is required. Our web-based con�guration interface provides �exible, self-service tools to help you reduce 

ownership costs and avoid hard-coded customizations.

HumanConcepts also o�ers its solutions via on premise delivery.

      Bene�t from a team of workforce change experts.
       

      HumanConcepts Professional Services follow the continuum of your   

      relationship with HumanConcepts. We help you develop a strategy,

      set goals, implement, deploy validate and optimize your 

organizational change management and workforce decision solutions. In addition, the HumanConcepts team 

can provide you with thought leadership guidance with respect to the Workforce Decision Support Life Cycle.

Our services are conducted by product and industry experts. Our seasoned consultants ensure customer 

success and satisfaction during the entire implementation life cycle all the way through e�ective operational 

use by following our proven service delivery methodology and fact-based approach.

      Powerful partnerships deliver solution excellence.

      HumanConcepts partners with leaders in HCM software, services and   

      strategy worldwide, creating a best-in-class ecosystem to deliver

      innovative solutions to our customers. From premiere software 

developers to boutique strategic consultants, our partners deliver the latest in technology and strategic 

thinking and provide a valuable resource for leveraging your investment in HumanConcepts technology.

TECHNOLOGY

PROFESSIONAL SERVICES

PARTNERS



Corporate Headquarters
3 Harbor Drive, Suite 200
Sausalito, CA 94965
USA

Tel: 1 (415) 332-3030
Fax: 1 (415) 332-1010
www.humanconcepts.com
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service@humanconcepts.com

HumanConcepts UK Ltd
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Tel: +44 (0)1392 823023
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Tel: +49 (0) 211 641365-0
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www.humanconcepts.de
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