HUMANCONCEPTS

A Saba Company

.

.kg( Mﬁ ¥ TRANSITION

Increase agility by
reducing time, cost

and risk of ongoing or
event-based employee
separations. Use best-
practice process
management, automation
and reporting to align

the organization with
business objectives.
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Report » Event Cost > Marketing

Populatien Name: Product Directors Total Members: 6)
npprnuu
special special
Benefit outplacement Peneit Outplacement
Members Severance Vacation Payment Severance Vacation Payment
Balakrishnan, Shane  22,292.31 0.00 0.00 2,950.00 % 0.00 0.00 0.00 0.00 B
tonshan, shawn M. 12,797.02 0.00 000 2,950.00 000 000 0.00 0.00
Orama, Shao Qing C.  45,461.54 0.00 000 2,950.00 000 000 0.00 0.00
Seidl, Shaun 6. 31,125.00 0.00 000 2,950.00 000 000 0.00 0.00
SINGH, Shari 1. 19,800.00 0.00 000 2,950.00 000 000 0.00 0.00
Tharp, Shannan M. 40,286.54 0.00 00 2,950.00 00 000 0.00 0.00
Population Totals _ 172,762.41 0.00 000 1770000 000 000 0.00 0.00
Total Members: 6|
——M— ol
Spec spec
Boneit Outplacement Soneft Outplacement b
Severance Vacation Payment ost  Severance Vacation Payment ost
Event Totals 172,762.41 0.00 000 17,700.00 000 000 0.00 0.00
L
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Transition Manager's clear reporting functions make all your
information readily accessible and easy to understand.

View all costs and calculations associated with employee
separations.

A hitps://demo43,transitionmer.com/smpfevent/notificationLetterPDF.asp - Microsoft Internet Explorer

Fle Edt Vew Fevorkes Tooks Help o
Q- © HNRBAG Loy @ - = JEH B
addvess (@] transit M ERE

T Revew s.comert + A s -
o]

Bl sveacony (P

\ T sekect Text =

et i) sesccn |° (25
a-0

oY s m my way g we
notification perio fre 1o leave the pryroll before 10/7/2000), pléase Aoty yous supemisce

B
£ -~
] Payment Summary and Calculation: &
| Your Post Employment Payment (PEP) calculauun is med upon the following:
£
£ (2) dividing your annual base rate of pay by 52: I3
] (b) multiptying the result by the mulfiplier own beloe (sumber of weeks of severance based on your net credited service date E

=] through your scheduled off-payroll date), B
g [Aanual Base Rate of Pay divided by 52 [s 128.800.00 |
E| IMattiplier (based on net credited service date) |9 Weeks |
@ n Payment — G t [s 2220231 |

Resources Available to You: Quplacenment aud Financil Planuing Services: CompanyABC bas etsined the services of wo highly recogaized
national suppliers: CompanyXYZ and Cnn.pmylzz CompasyXYZ s professional cateer counselors provide a full spectrum of
services that will assist you outside of C To regﬂm for ouplacement serices, ‘plesse call

"

15500.555.3955 no les then 116,200 Compmm offers uabiased.,
Fnancial planncrs failir with Compuny ABC » payments and the beméits you will b receiving bs part of e S Er oot cemicar
it 2nd times o to enroll please call Company | 73 + emsollment line i 1.355. 5858558 hefore yous off pryroll date
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Create and calculate separation packages within the
program, ensuring that you have accurate and auditable
information for each employee.

Companies undergo reorgs,
restructuring and reductions in force
(RIFs) in order to reduce cost or address

strategic Opportunity. However, these events are
resource-intensive, complex, and fraught with risks that
could jeopardize your company’s ability to meet Wall Street
commitments, cost reduction targets and other goals.
Runaway administrative expenses and legal and regulatory
risks can negate planned cost savings. Delays, errors and
disgruntled employees can cause reputation damage

and missed opportunity. The entire reorg process, from
deciding which employees to retain or terminate, to
communicating the news, to processing the separations is
difficult to manage in a way that is consistent and that
complies with business rules. If mistakes are made, your
organization risks costly delays, key employee loss, legal
challenges and financial damage.

Transition Manager provides a secure

end-to-end solution for managing ongoing
employee separations or those resulting from
reorganization or restructuring events. The solution
facilitates a consistent and auditable process, generates
cost and compliance reports, and produces separation
packages for voluntary or involuntary terminations. This
allows you to mitigate risk, meet financial targets, and
identify key employees for retention so your organization
can more quickly and effectively pursue strategic initiatives.

AA

AmericanAirlines

“With Transition Manager, our organization
achieved target staff reductions quickly,
efficiently and with full compliance.”

Tiffany Schildge
Manager, Talent Services
American Airlines
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Why You Need Transition

= You will provide a secure, business-compliant
solution for managing employee separations or those
resulting from reorgs, Reductions in Force (RIFs) and
other restructuring events.

Benefits

B Define: Set the parameters of a separation event, including goals,
populations for consideration, and roles such as evaluator and approver.
Once the event is defined, Transition Manager records all actions and
decisions associated with that event for tracking and future audits.

= You will identify key employees for retention,
mitigate business risk and meet financial targets

associated with employee separations. ®m Evaluate: Establish decision criteria to be used in retention or

termination decisions. Evaluate candidates for separation based on these
agreed-upon criteria in order to provide the basis for fair, fact-based
decision making.

= You will facilitate a consistent and auditable
process, including cost and compliance reports and
separation packages for voluntary or involuntary
terminations.

B Decide: Make retention and separation decisions by collaborating with
relevant stakeholders. Transition Manager’s security rules allow you to
distribute evaluation and decision-making directly to managers who have

. . . . first-hand employee knowledge.
= You will potentially save millions by avoiding costly ey g

delays, excessive administrative expenses, key
employee loss, disgruntled employees, legal
challenges and financial damage.

B Report: Gain transparency into event progress as well as the impact of
proposed actions on costs, protected classes and diversity.

B Comply: Ensure compliance with diverse internal business rules and
external regulations. Transition Manager encodes union, contract and
employment terms to ensure that the correct rules are applied to each
effected individual. The system also allows planners to monitor the
event's compliance with WARN, OWBPA and SOX-404 and other external
regulatory requirements.

= You will increase your organization’s agility, protect
its reputation and quickly realign organizational
structures with business objectives.

y B Communicate: Clearly and accurately communicate options and
decisions to effected employees. For voluntary severance programs,
employees can access personalized portals to understand their options
and accept or decline offers. In involuntary programs, evaluators and
decision-makers can securely communicate within the system without the
risks inherent in traditional email or spreadsheet communications.

Mary Green

Marketing
Director

Mary Green

Marketing

i B Separate: Once decisions are finalized, Transition Manager generates
Director

separation packages customized with individual employees’ information
and severance calculations. In the event that dates or terms change at the
last minute, packages are instantly recalculated without the administrative

Jim Bentley
— 4 overhead or errors that manual processes create.

Marketing
Manager

Jim Bentley

Marketing
Manager
B Update: Inform the entire HR systems’ infrastructure of separation

decisions. Begin outplacement, stop payroll payments and terminate
system access automatically.

Molly Miller

Marketing
Manager

Visit www.HumanConcepts.com
or call Toll Free 1.888.821.1261

About HumanConcepts:

HumanConcepts enables enterprises to better manage organizational change Corporate Headquarters

of all types, including growth, rightsizing and reorganization. 3 Harbor Drive, Suite 200
Sausalito, CA 94965

USA

HumanConcepts UK Ltd
10 Blenheim Court
Exeter

Devon EX2 8PW

United Kingdom

HumanConcepts Germany
Opitzstrale 12
40470 Disseldorf

Using solutions from HumanConcepts, companies can achieve organizational Retiscyland

agility, more easily understand they're organization, plan for the future,

and transition the workforce to its optimal state. Used by the world's largest
organizations, HumanConcepts solutions provide immediate ROl by enabling
companies to reorganize faster, manage financial targets, stay in compliance
and reduce both cost and risk. The company's products are certified by
leading ERP and talent vendors such as Oracle, SAP, PeopleSoft and Lawson.

HumanConcepts is based in Sausalito, California, with offices in the United
Kingdom and Germany.

Tel: 1 (415) 332-3030
Fax: 1 (415) 332-1010
www.humanconcepts.com

sales@humanconcepts.com
service@humanconcepts.com

Tel: +44 (0)1392 823023
Fax: +44 (0)1392 829159
www.humanconcepts.co.uk

sales@humanconcepts.co.uk

Tel: +49 (0) 211 641365-0
Fax: +49 (0) 211 641365-69
www.humanconcepts.de

sales@humanconcepts.de

support@humanconcepts.co.uk | support@humanconcepts.de
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